Recommended action: 

1. It is recommended that market research into electronic equipment buyers is set up in view of the loss of existing clients.
2. It is advisable to examine the feasibility of using our own salesmen in view of the low return from foreign agents.

3. The rates of commission might be raised in view of the high turnover in sales staff.
4. It is strongly recommended that our after-sales care is improved in view of the loss of existing clients.
5. The number of follow-up sales calls must be increased in view of the loss of existing clients.

6. It is advisable to investigate competitors’ salesmen’s salaries in view of the high turnover in sales staff.
7. It is recommended that the rates of commission are reconsidered in view of the low return from foreign agents.
8. Salesmen’s salaries could be increased in view of high turnover in sales staff.
